V.

RECOMMENDATIONS

Site selection decision timelines are getting shorter in order to meet companies’ needs to bring goods and services
quickly to market. At the same time, developers are rarely patient and there are limited financial tools available to
address barriers to development of industrial sites with higher degrees of complexity. The private credit market is
extremely tight and private developers generally are unable to finance projects with significant upfront capital
investment, longer term paybacks, and regulatory uncertainty. Public sector resources and financing tools that
could play a role in infrastructure and site development are also limited.
While discussion and evaluation of potential options for addressing market readiness of industrial sites needs to
take place at the regional and state level, the Project Management Team has identified recommendations for further
analysis:


Establish a mechanism for regional leaders to identify potential industrial sites of regional significance
and focus resources on bringing the sites to market readiness.



Maintain and expand existing state infrastructure funding and technical assistance programs and explore
opportunities to improve and target state support.



Investigate the creation of new funding partnerships between state and local entities to support site
readiness of large lot sites for traded sector development



Explore opportunities to streamline or make more predictable state and local regulatory and permitting
requirements and timelines to reduce permitting risk and increase private sector investment.



Explore regulatory and policy tools in the arena of wetlands mitigation and brownfields remediation to
assist in moving sites to market readiness at the local, state and regional level.



Explore opportunities for regional and state funding for patient developer entities, either public or
private, that can invest in due diligence and site preparation without requiring a market-driven return on
investment.



Analyze the investments needed to move the remaining 36 Tier 2 and Tier 3 sites to market-readiness to
assist with regional economic and infrastructure development plans.



Perform an annual inventory update of large lot industrial sites and encourage other regions around the
state to adopt the inventory methodology



Analyze the absorption/demand/missed opportunities for large lot industrial sites, and the economics of
redevelopment for industrial purposes and traded-sector competitiveness.

The recommendations listed here are meant to be the beginning of a dialogue on creating effective tools and
policies for ensuring the region and state has a competitive supply of market-ready industrial sites.
In the summer of 2012, the Project Management Team plans on meeting with key regional, state, public and
private leaders, culminating in fall 2012 with a meeting of an Oregon Business Plan subcommittee. The work will
then be integrated into the Oregon Business Plan. Parallel efforts will be ongoing with legislators and other
regional partners to facilitate action and bring about results.
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