
 

 

October 10, 2017 

 

The Honorable Ted Wheeler 

City of Portland 

1221 SW Fourth Ave. 

Portland, OR 97204 

 

Dear Mayor Wheeler: 

 

The Portland Business Alliance (Alliance) has been providing feedback and engaging with the Bureau of 

Emergency Management during the process of developing a policy regarding unreinforced masonry buildings 

(URMs). Safety is certainly a top priority for building tenants and passersby, but the impact of a costly 

mandate on property owners must be taken into consideration. While we appreciate the effort to identify 

financial tools to mitigate the substantial cost impacts of building retrofits, in many cases those tools do not 

fit the individual circumstances of property owners. This is particularly true for many tier 3 buildings that 

tend to be owned by individual or small property owners and are located in neighborhood commercial 

districts. 

 

In many, if not most, cases, the cost of the full retrofit for tier 3 buildings exceeds the value of the building 

itself, jeopardizing the investment of property owners and exposing them to significant financial risk. In 

addition, undertaking a full retrofit will displace tenants, both commercial and residential, into an extremely 

tight rental market.  

 

We understand the mandate contemplates many years to reach full compliance. However, given the 

significant cost, building owners will need to begin planning and budgeting now, considering the impact of 

the mandate on lease negotiations, building refinance options and the like. In some instances, property 

demolitions may result, retirement savings lost or values diminished to the point that property owners are 

underwater on loans. 

 

The Alliance strongly supports a standard for tier 3 buildings that ensures that parapets and cornices are 

attached to the building, which will remove the greatest risk to the public without placing undue hardship on 

property owners. These improvements are also costly but appropriately balance the public interest in safety 

with what is financially realistic. We also urge the city to avoid placarding buildings as unsafe. While it may 

be appropriate to have a publicly available record of buildings that have been fully retrofitted, signage may 

not represent the condition of any individual building and unduly create unnecessary concern. 

 

Thank you for the opportunity to comment. We all support ensuring a safe environment in our community 

and believe a balanced approach will achieve the desired result. 

 

Sincerely, 

 

Jim Mark 

Chair, Portland Business Alliance 

 



 


