
Driven by the call to action by Black board members of the 
Portland Business Alliance in June of 2020, our staff and board 
engaged in the critical work to draft a long-term plan that focuses 
on public-private partnerships to drive Black economic prosperity 
in our region.  

The entire board of directors of Portland Business Alliance is 
making a 3-year financial commitment to build a plan that is 
focused on transparent and positive outcomes to grow prosperity 
for Black economic resilience in businesses located across the 
greater Portland region. 

The plan includes a financial commitment by public and private 
partners to create a new role, Director of Black Economic 
Prosperity, and in partnership with NAMC and others build a data-
driven roadmap. This new role and effort will inform a multi-year 
plan of accountability that utilize public-private partnerships to 
influence policies that address the needs of improving economic 
prosperity and resiliency for Black businesses and residents in the 
greater Portland region. 
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Policy 
PRIORITIES

 n Develop a regional Black 
Economic Prosperity 
dashboard

 o Develop a regional strategic 
plan for Black Economic 
Prosperity

 p Establish a new role and 
potential organization 
focused on doing this work

“If we are to achieve justice that is lasting, and durable, 
we must include an unapologetic Black economic resilience 
agenda for our region. We know that the median household 
income of Black Portlanders is barely half that of white 
families and less than ALL other races. We know that 
access to capital, quality education and healthcare create 
additional challenges that dampen an already bleak 
economic outlook for Black Americans.” 

“THE INVISIBLE KNEE” – A CALL TO ACTION  
FOR ECONOMIC EQUITY, JUNE 10, 2020



BLACK BUSINESS ASSOCIATION (B)IPOC

Black Economic Prosperity Objectives: 

DEVELOP A REGIONAL BLACK 
ECONOMIC PROSPERITY DASHBOARD  

 { Develop a dashboard that serves annually and 
in ten-year intervals, measuring key metrics of 
Regional Black Economic Prosperity to better 
understand the current economic state of Black 
residents in the Portland metro region. This 
dashboard will be updated annually and set to 
renew after ten years and will provide a tool for 
analyzing trends and reporting publicly on the 
status of Black economic prosperity. 

 
DEVELOP A REGIONAL STRATEGIC 
PLAN FOR BLACK ECONOMIC 
PROSPERITY 

 { Develop a Regional Strategic Plan for Black 
Economic Prosperity that uses key metrics from 
the dashboard to address and define solutions and 
outcomes to improve economic prosperity factors 
for our Black residents. 

ESTABLISH A NEW ROLE AND 
POTENTIAL ORGANIZATION FOCUSED 
IN DOING THIS WORK 

 { Support the endowment of a fund to establish a 
new role and potential organization focused on 
developing the dashboard, strategic plan, and 
related work:

• Director, Black Economic Advancement: 
Through private philanthropy, create and 
fund a new role, the Director, Black Economic 
Advancement whose job will be to develop the 
dashboard and strategic plan during an initial 
three-year incubation phase. 

• Regional Center for Black Economic 
Advancement: Following and/or concurrently 
being developed during the initial three-
year phase, would be the initial planning and 
development of a public-private partnership that 
forms and establishes the Regional Center for 
Black Economic Advancement.
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contact:

Jon Isaacs, Portland Business Alliance 
503-757-5721 | jisaacs@portlandalliance.com 

Elizabeth Howe, Howe Public Affairs 
503-910-3270 | elizabeth@howepa.com

SUCCESS FACTORS

Factors indicating return on investment will be: 

• The creation of intergenerational wealth 
improvements.

• Jobs and business growth.
• Increase in philanthropic investment.
• Expansion of our tax base by Black residents 

in the greater Portland region.

The Portland Business Alliance is greater Portland’s Chamber of 
Commerce. Our mission is to create opportunity and advance 
well-being for all who live and work in the greater Portland and SW 
Washington region. Our vision is a healthy and resilient business 
ecosystem. Visit PortlandAlliance.com for more information. 

SEED INVESTORS

Portland Business Alliance

Philanthropy

Public Partners

BUSINESS CONDUIT

eg. National Association of 
Minority Contractors

BBA

Advisory Board
- PBA board representatives (5)
- Small business representative
- Elected official
- Philantrophy representative
- Start-up representative
- Legal representative

PBA Staff 
Director, Black Economic Prosperity



Black Economic Prosperity Agenda - DETAILS 

OBJECTIVE 1: DEVELOP A REGIONAL BLACK ECONOMIC PROSPERITY DASHBOARD  

Develop and establish an initial ten-year commitment to produce a baseline, then annual checkup, of the Regional Black 
Economic Prosperity Dashboard. The dashboard will be a data-driven, socio-economic report on the economic state of 
greater Portland’s Black residents. It will be a broadly published, transparent tool, to inform decision-makers, stakeholders, 
and the public.  

The dashboard will be a tool that analyzes the economic prosperity of our region’s Black community, as well as endeavoring 
to measure the economic conditions of Portland Metro Region’s Black residents to those of peer regions around the United 
States, as well as providing comparisons to national averages.  

Annual Regional Black Economic Prosperity Dashboard will include, but is not limited to: 

Common demographic and general data: 
• Population  
• Age 
• Health  
• Educational attainment 

 { K-12 student achievement profile 
 { Associate degree or higher attainment 

• Geographic profile  
• Political representation 
• Real Estate ownership 

 { Homeownership rates 
 { Residential mortgage attainment 
 { Cost burden for homeownership and rental 
 { Commercial loan attainment 

Common Economic data: 
 { Regional Black Gross Domestic Product 
 { GINI Coefficient (Inequality measurement specifically addressing Black residents) 
 { Black levels of unemployment and labor force participation 
 { Growth in median income 
 { Attraction and retention of Black employees 

Baseline and growth tracking of Black business and employment statistics 
• Total number and percentage of Black owned businesses 
• Growth in revenue, employees, and wages paid by Black owned businesses 
• Total dollars and percentage of loans received by Black owned businesses 
• Percentage of new Black business creation and life cycle of those businesses 
• Government and private sector accountability 
• Public expenditures in both nominal and real terms on Black owned businesses 
• All new measures and tax initiatives should include percentage goals for Black owned businesses or firms that have x% 

of Black employees 
• Development of a toolkit for private employers 

Other broadly agreed-upon metrics for measuring and tracking progress for economic gains by the Black Community and 
other communities of color 

Best Practices: Other regional initiatives to study and learn from including: 
• Tulsa, Atlanta, Montgomery, Harlem/International 

Example: Value of Jobs Report ‘State of the Economy’ 
Example: State of Black Oregon https://ulpdx.org/sites/default/files/2020-03/State-Of-Black-Oregon-2015.pdf  



OBJECTIVE 2: DEVELOP A REGIONAL STRATEGIC PLAN FOR BLACK ECONOMIC 
PROSPERITY  

Following the completion of the Regional Black Economic Prosperity Dashboard, a strategic plan must be developed to 
address actionable policy matters. This plan will be developed to advance goals based on data from the dashboard, in 
partnership with diverse stakeholders across businesses, other chambers of commerce, nonprofits, advocates, elected 
officials, and philanthropy; and must be developed with urgency.  

The strategic plan will be developed as part of a collaborative, transparent process with a focus on generating measurable 
economic gains for Black residents, with results directly connected to the dashboard. The plan will require shifts in 
investment, policies and practices from both private, nonprofit, and public organizations. The dashboard will be the essential 
tool to measure success of the strategic plan and holds all major stakeholders accountable for progress towards desired 
outcomes.  

Lastly, the strategic plan must provide actionable goals for all stakeholders to commit to and implement (such as the Portland 
Means Progress Initiative developed by Prosper Portland). Stakeholders must be required to track and report on their 
progress in implementing this strategic plan framework.  

Examples:  

City of Portland Climate Action Plan 2050: The City of Portland Climate Action Plan contains specific, measurable concrete goals to be 
achieved by 2050, so should the Black Economic Prosperity Action Plan.  

Portland Means Progress: https://portlandmeansprogress.com/  

OBJECTIVE 3 : ESTABLISH A NEW ROLE AND POTENTIAL ORGANIZATION FOCUSED 
IN DOING THIS WORK 

To do this important work, a new position will be developed, in coordination with philanthropy and partnering business 
organizations. Multi-year funding for the Director, Black Economic Advancement will establish an opportunity for lasting 
engagement with stakeholders, publishing of the dashboard, executing on a strategic plan process; and ultimately transition 
this work into the creation of a Regional Center for Black Economic Advancement. 

Critical to the onboarding of a Director to lead the initiative is the fiscal conduit by which that individual operates. Ultimately 
the goal is to enable either an existing nonprofit, develop a fiscal sponsorship, or facilitate the creation of a nonprofit that is 
appropriately endowed with the resources and oversight for long-term operations.  

Begin to develop a Regional Center for Black Economic Advancement 

With widely available data published through the dashboard, a new strategic plan designed to address factors of economic 
inequality, and a director to support this work and advance policy, the final goal and outcome for this Regional Black 
Economic Prosperity Agenda will be a public-private partnership to fund, develop and maintain a Regional Center for Black 
Economic Advancement. 

The center will be a place that provides all the necessary tools for Black Portlanders to grow and maintain intergenerational 
wealth and make Portland an example to the world on how to change for the better.  

Examples of activities to be included in the center: 
Incubator space for newly formed companies 
Office space for technical assistance business organizations such as: 
NAMC-Oregon 
Black American Chamber of Commerce 
Oregon Association of Minority Entrepreneurs  
Event and education facilities for business-focused events 
Peer or mentorship for technical support of Black entrepreneurs looking to start their own business by providing professional 
services such as but not limited to business planning, accounting, legal, strategic, marketing, capital access and more  
Develop and house a Community Development Financial Institution (CDFI) dedicated exclusively to Black enterprise 

The Center must provide measurable outcomes that resolve actionable items identified in the strategic plan. The center 
should be developed sustainably in terms of both its physical creation, and the maintenance of the center and programs.  

The land acquisition, pre-development work, land use, architectural and design elements, development and construction, 
outfitting, and final opening should be conducted as a primary example of an entirely Black owned-firm and employee effort. 

Upon the successful establishment of the center, we envision an organization and framework that not only serves Black 
residents in the Portland region, but could serve as a center for the long-term economic advancement of all Black 
Oregonians.  

Example: Oregon Manufacturing Innovation Center. The OMIC was created when state, regional, and local leaders, education, trades, 
philanthropy, and the private sector came together to create a permanent facility dedicated to the advancement of manufacturing as an 
essential long-term economic strategy for Oregon. 


