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Value of Jobs: 

The Value of Jobs Coalition's 2016 Economic Check-Up Report found that Portland-metro, like most of the 

nation, has seen low- and high-income jobs account for increasingly larger shares of the region’s overall 

employment base, while middle-income jobs, as a share of the region’s total employment, have stagnated. 

Additionally the report showed that prosperity is not shared broadly in Portland-metro, particularly with 

communities of color.  

1. What would you do to increase the number of middle-income jobs in our region? 

 

After reading through your entire list of questions, many of them are intrinsically linked and the 

solutions for some, in fact, are solutions, at least in part, to many.  In that context, specifically 

addressing increasing middle income jobs requires affordability in establishing and operating 

business as well as affordable living parameters for the workforce.  The former is addressed by 

reducing levels of regulations, fees, taxes, and restrictions on business, without adversely impacting 

the economy and the ecosystem of the region which we all cherish.  This includes avoiding large tax 

increases such as M97, continued layering of bond measures, and specific taxes and fees on 

businesses.  The high wage, high skilled jobs/labor force, beget the demand for services provided 

by low wage workers so that is somewhat of a closed loop system.  The middle wage jobs can only 

be sustained when those businesses have an affordable environment in which to prosper. 

 

Similarly, increasing supply of “workforce housing” stock is critical in achieving affordable life styles.  

Those factors affecting affordability are the same as mentioned above for the business community 

as well as increasing land supply for housing, scaling system development charges in relation to 

actual impacts, and increasing skills training in the trades so there are more qualified people in the 

building trades. 

 

2. What can be done to ensure all members of the community share in economic opportunities? 

 

Prosperity for all is not only in reach, but is a necessary practical objective, not an ethereal pipe dream.  

While nearly a third of our County residents enjoy a six figure household income, roughly the same 

portion of our residents qualify for some sort of public assistance because of their low incomes.  The 

difference is simple; their respective skill levels.  Of course skill level is generally not innate, but rather, 

a function of education.  While we cannot expect everyone to be PhD engineers, we actually don’t 

need that.  The skills required to achieve well-paying jobs are within reach of everyone, if we simply 

make the training available.  It is essential for the success of economic development that the County 

possess the talent to fill the jobs created. The Hillsboro Chamber of Commerce, the City of Hillsboro, 

Cento Cultural, and PCC, to name a few, are great examples of how to provide that training.  However, 

we must scale that training, coordinate it so it is ubiquitous in both the schools and industry, and 

rigorously evangelize in the schools and neighborhoods so that students of all ages pursue these 

careers. 



Economic Development: 

The Alliance works to promote a region that attracts, supports and retains private-sector jobs and spurs 

economic vitality. Our economic development focus includes small businesses, which typically have very 

low margins and few financial reserves. Additional taxes, fees and regulations impact them significantly. 

1. How will you work to reduce the fees, taxes and regulatory burdens of small businesses? 

 

There are the obvious such as being vigilant to oppose onerous tax schemes constantly being 

developed by the Oregon Legislature, such as “Son of 97”, Cap and “Invest”, Medicaid Expansion, 

etc.  While compassion for the more vulnerable is important, it is skills training for the able that we 

need to invest in.  I mentioned scaling SDC’s based upon impacts which include water, sewer, 

transportation, etc.  “One fee fits all” is not a business oriented model.  I have resisted increasing 

SCS’s, transient room tax, franchise fees, and local operating levies in Tualatin, though the parade 

of requesters only lengthens.  Rather, in Tualatin we have the lowest tax rate in the region.  While 

other jurisdictions are implementing hiring freezes and cuts, Tualatin actually increases services 

because we increase revenue by adding and growing business.  We don’t need more taxes and 

fees, we need more economic growth.  To see what I will do for Washington County one only needs 

to look at what we have done in Tualatin the past quarter century that I have been in office. 

 

2. What do you believe is the role of large businesses in the broader economic ecosystem? 

Large business is absolutely critical.  It is the “anchor” of the economy similar to an anchor store in 

a retail cluster.  Washington County is the epitome of that scenario with Intel.  We are an Intel 

County.  The approximately 20,000 well-paying Intel jobs are only the first tier of that economy.  The 

multiplied jobs in the supply chain for Intel, and the demand for personal services all those jobs, 

increase the impact by an order of magnitude.  The large businesses create the synergy for small 

business success by creating demand and injecting cash into the ecosystem. 

Housing: 

Housing affordability is a top issue in the Portland region. Rents are stabilizing for market rate apartments, 

though relief for lower-income renters is coming more slowly. In addition, home ownership is becoming 

increasingly out of reach in most of the city for households that are not upper income. 

1. What do you believe is the role of supply in addressing housing affordability and what can be done 

to promote more housing stock? 

 

Essential!  I have been a perineal advocate for increased land supply for housing and jobs.  I have 

been perhaps the most outspoken elected official for that cause for many years.  Supply and 

demand are as natural and effectual forces as gravity.  The Oregon land use system, while well 

intended, fails in providing adequate land to address the affordable demand.   Economics 101.  We 

need to expand the UGB in areas where the developable land can actually be developed at a 

reasonable cost.  Instead we have expanded into areas that are virtually unbuildable.  The system is 

broken and that is evidenced by the fact we had to convene the Legislature in the “Grand Bargain”., 

which wasn’t grand at all, to accomplish what should be done at the local level. 

 



Beyond land, as I mentioned previously, we need to scale our skills training in the trades so that we 

have the workforce to build the housing stock.  Finally, we need to streamline the entitlement 

process so that projects don’t take years to come on line. 

 

2. Do you believe housing affordability should be addressed at a regional level and, if so, what should 

be done? 

 

It is a regional problem that requires “cooperative”, rather than “regional” solutions.  Portland 

doesn’t need Washington County’s permission to promulgate their public process; and certainly not 

vise-versa.  However, the jurisdictions need to understand and appreciate the impacts their 

decisions have on each other.  I do not favor a regional bond for affordable housing.  I do favor 

regional funding for more skills training.  The best affordable housing program is a well-paying job, 

and that can only come by having a better trained workforce. 

 

There is, of course, the immediate need for more “safety net” housing.  While we are advancing 

skills training, people need assistance.  However, we can never build our way into affordable 

housing if that housing is intended to be permanent.  No one is admitted into a hospital to spend 

their life there.  If so, we could never build enough hospital beds.  Rather, people expect to heal and 

be discharged from the hospital.  Such is true for “affordable housing”. 

Homelessness / Livability: 

The Alliance has long advocated for a comprehensive approach to homelessness, including more indoor 

shelter space, services for those that need them and enforcement of behaviors that are illegal or unsafe. 

We have worked with local jurisdictions and service providers to make progress on these issues, and while 

progress has been made, too many people are sleeping outside and livability concerns remain.   

1. What additional actions can be taken to help address the homeless crisis and what is the 

responsibility of jurisdictions throughout the region to engage in solutions?  

 

My answer is essentially the same as the affordable housing problem, only more acute.  We must 

continue to increase “safety net” housing for the able homeless, and provide long term housing for 

the disabled and aged.  We need to repurpose more facilities such as the unused jail in NE 

Portland, and older facilities.  If McMenamins can convert old schools and such to hotels and 

resorts, surely we can convert some to shelters. 

 

2. What actions or tools are needed to help manage unsafe or illegal behaviors in public spaces?   

Enforcement.  It’s not complicated.  It isn’t easy, but it’s not complicate.  We need to employ 

compassion and deploy resources as in the question 1, and we also need to deploy enforcement to 

curtail unacceptable behavior. 

 

 

 

Transportation: 

The Alliance is committed to improving the region's transportation infrastructure, advocating for an 

efficient multimodal system that meets the needs of all users, including pedestrians, bicyclists, transit 



users and drivers. In addition, the Alliance believes it is critical to our trade dependent economy to move 

goods and freight efficiently and reliably.   

1. How the needs of all transportation system users, including pedestrians, bicyclists, transit users 

and drivers best be accommodated? 

We need to continue the work on alternative modes such as the work I and others are currently 

doing on the SW Corridor.  In Tualatin we are developing an active transportation and alternative 

transit plan to connect our downtown to the light rail terminus planned for Bridgeport Village.  We 

have partnered with manifold agencies, levels of government, and private sector to build trails, 

bike-ways, bridges, etc. and those strategies must continue.  Employers can incentivize utilization of 

alternative modes with flex shifts, transportation contribution accounts, and providing local 

facilities.  Jurisdictions should continue to expand transportation options like we are doing in 

Tualatin.    

 

2. How do you think we can minimize increasing congestion in our area? And specifically, do you 

support projects to eliminate highway bottlenecks? 

 

We need large transportation projects such as defined in the Washington County Transportation 

Futures Study.  However, there will not be adequate Federal, State, Regional, or Local funding to 

build these multi-billion $ projects.  However, there is a demand, and a willingness to pay by the 

users at the point of service.  Those “point of service user fees” aka “tolls” are the only viable way 

to fund these large projects, and P3’s are the only viable way to construct them.  People will pay for 

what they want if it has a direct and immediate benefit.  Given the choice to sit in congestion or pay 

a toll to have mobility, most will choose the latter.  We can provide subsidies to those who can’t 

afford the “Lexus Lanes’ 

 

Industrial Lands: 

The Alliance is committed to increasing the supply of adequate employment industrial lands in the 

Portland-metro region. Primary concerns relating to economic growth and land use are: maintaining land 

supply that will support job retention and growth and ensuring land is well served by infrastructure. 

1. What tools and strategies would you use to promote adequate employment industrial lands that are 

shovel ready for development? 

 

I addressed this in the first couple questions.  Expand the UGB into land that can be developed at a 

reasonable cost on a realistic time line.  Further, create pubic investment in redevelopment lands.  

The public finance tool that we should use for jobs land as well as housing land and infrastructure 

is the “gain share” created by the income tax generated by the new jobs.  Each new job creates 

“found $” to the State in the form of new income tax revenue.  That “new $” should go directly into 

funding land and infrastructure development for more jobs and more housing.  We created and 

passed similar legislation several years ago to support a business in Tualatin, known as the 

“Novellus Bill”.  At that time they employed about 300 people.  Today, because of the investment 

the State made with the new income tax generated, Lam Research (formerly Novellus in Tualatin) 

employees about 3500 people, averaging nearly six figures.  This is not theoretical rhetoric, it is 

proven success 

 



 

 

 


