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Value of Jobs: 
The Value of Jobs Coalition's 2016 Economic Check-Up Report found that Portland-metro, like 
most of the nation, has seen low- and high-income jobs account for increasingly larger shares of 
the region’s overall employment base, while middle-income jobs, as a share of the region’s total 
employment, have stagnated. Additionally, the report showed that prosperity is not shared 
broadly in Portland-metro, particularly with communities of color. 
 

 
1.What would you do to increase the number of middle-income jobs in our region? 
Ideas: 

 
Construction jobs are great jobs, but they haven’t always been accessible to our entire 
community. At Multnomah County, I have set ambitious goals for our Health Department 
Headquarters and Central Courthouse construction projects: Twenty percent of all work on each 
project is required to be performed by state approved apprentices of which 20 percent are going 
to be minorities and 25 percent will be women by trade at the apprentice level. For journey level, 
the goals are 20 percent minority by trade, and 6 percent women for all trades. 
 
To meet these goals, we need a thriving minority and female workforce. Under my direction, the 
county is partnering with Construction Apprenticeship and Workforce Solutions (CAWS) to 
directly work with and grow pre-apprenticeship training programs to increase the available pool 
of qualified and diverse workers. The program will help at least 120 minority and women 
workers obtain employment as registered apprentices. One-third of all participants should be 
female and two-thirds ethnic minority males.  
 
This focus, combined with a 15 percent local hiring requirement, will result in over 250,000 
women and minority apprentice hours for our Sellwood Bridge, Central Courthouse and Health 
Department Headquarters projects. This translates to more than $6 million in wages for women 
and minorities in our community. 

 
2.     What can be done to ensure all members of the community share in economic 
opportunities? 

 
I have focused intensely on bridging economic opportunity gaps for the people living on the 
economic margins of our community. This includes major investments aimed at changing the 
odds for people of color in criminal justice, in health, in education and in employment.  
 
While we are focusing externally on the community, we also need to focus internally on our own 
county employment practices. Last month, the Board of Commissioners and I passed a 
Workforce Equity resolution -- and I set a March deadline for that plan to come forward. We are 
making the changes necessary to be the place where recruitment, hiring, pay, promotions and 
terminations are fair and applied equally no matter who you are.  
 
Sharing economic opportunities with everyone in our community will a require a long-term, 
concerted effort from all community members. I believe our greatest opportunity and obligation 
lies with improving outcomes for children. To that end, I have prioritized investments for 
underserved youth through SUN schools and the Children’s Levy. We now invest more than half 



of our SUN resources in culturally specific services that we believe will help eliminate structural 
barriers and improve outcomes for kids and families. By working with providers like Latino 
Network, NAYA, Self Enhancement Inc., and IRCO, we are building on the deep connections 
that these organizations have in our neighborhoods, making sure that each one of our kids gets 
the support they deserve. And for the first time, this year our SUN program will be partnering 
with the City of Gresham, bringing a new mentoring program to kids in east Multnomah County. 
 
Economic Development: 
 

 
The Alliance works to promote a region that attracts, supports and retains private-sector jobs 
and spurs economic vitality. Our economic development focus includes small businesses, which 
typically have very low margins and few financial reserves. Additional taxes, fees and 
regulations impact them significantly. 
 

 
1.     How will you work to reduce the fees, taxes and regulatory burdens of small 
businesses? 
 
I believe we have a responsibility to build and maintain a public infrastructure that allows both 
individuals and businesses to thrive. We know that small businesses are the financial engine of 
our community. We recently expanded the owner compensation exemption in our Business 
Income Tax, providing relief for small business owners. Hopefully those resources are now 
being invested in our economy, creating new jobs and adding to the prosperity of our county. 
 
I understand the pinch that small business owners are feeling. I feel it too as a major employer. 
That’s why I’ve worked hard to ensure that our budget is rooted in prudent, cost-effective 
strategies that will stretch our dollars as far as we can. 
 
We have spent years planning for our PERS liability and have established a side account to 
save costs and accelerate the reduction of our UAL. In fact, our strong budget management, low 
debt, moderate pension burden, adequate reserves and large and growing tax base from a 
surging economy has been recognized by both S&P Global Ratings and Moody’s Investor 
Service with the highest possible rating for our long-term credit which saves taxpayers millions 
of dollars on public works projects. 
 
As I always say, the most important thing the county can do to impact our local economy is to 
do our job and do it well.  Focusing on providing a quality education for all children, supporting 
our transportation needs with well-maintained bridges, and making critical investments in the 
health and safety of our community is the number one thing we can do to support our small 
businesses.  
 
Just like we have prioritized the creation of good jobs with every dollar we spend on 
infrastructure, I have instructed my Chief of Staff and the County’s top leadership to put a 
process in place to leverage the county’s buying power. We have a responsibility to put our 
money where our mouth is and shop local.  
 
2.     What do you believe is the role of large businesses in the broader economic 
ecosystem? 
 



Large businesses are a key part of our community; they provide jobs and anchor business 
clusters which attract even more jobs to our area. Therefore, they should be invited and 
expected to participate in our community leadership. I am proud to have track record of working 
with business leaders to come up with creative solutions to addressing tough issues.  

We should be looking to attract business leaders who want to be responsible stewards of our 
community and its future, and aware that they have a special and unique rule to play in ensuring 
that the system is fair and equitable for everyone. 

Fairness must also extend to how we fund vital services and public infrastructure. Those who 
succeed and profit the most should be paying an equal share. In the mid-70s, when my mother 
Gretchen Kafoury was starting her career in public service, Oregon corporations contributed 
more than 18 percent of income tax collections. Today, profitable corporations contribute less 
than 7 percent. As a result, the burden has shifted to small businesses, individuals, and our 
children who attend underfunded schools. Business leaders and elected officials must come 
together to ensure that large businesses are contributing their fair share.   

My goal is to be the kind of person that businesses feel is trustworthy, because they know the 
county is being a good steward of its funds, and we can be trusted to talk about what is an 
efficient use of dollars. I am very proud to have brought the county to a place where we are 
fiscally sound, something very few governments can say.  

Housing: 
Housing affordability is a top issue in the Portland region. Rents are stabilizing for market rate 
apartments, though relief for lower-income renters is coming more slowly. In addition, home 
ownership is becoming increasingly out of reach in most of the city for households that are not 
upper income. 

 
1.     What do you believe is the role of supply in addressing housing affordability and 
what can be done to promote more housing stock? 

 
Having an adequate supply of housing is critical to ensuring that everyone in our community can 
afford a home of their own. 
 
Many of the families experiencing homelessness need a little help from flexible rent assistance 
to get back onto their feet in market-rate housing. But having the apartments available is the big 
challenge. We’ve been lucky this winter with landlords coming forward and offering apartments 
for rent to these families. 
 
But we have a shortage of available apartments countywide, which is why so many of the 
people who are staying in our shelters are staying there for longer and struggling to find a place. 
 
I worked hard to pass Portland’s first ever housing bond, and I’ve advocated for those resources 
to be spent prudently and efficiently. I’ve also pledged to find resources to support 300 of the 
bond-funded units with supportive services, ensuring that the people living in these new homes 
have the wraparound help they need to stay housed and off our streets. 
 
We also need to enable private developers to bring housing online by encouraging neighbors to 
support additional density and avoid harmful restrictions like historic overlays and excessive 
height restrictions to ensure that government isn’t standing in the way of much needed housing 
being built. 
 



The county doesn’t play a regulatory role in urban housing development, but I worked hard to 
ensure that our urban and rural reserves were adopted by the board and Metro, which was an 
important step toward creating a more rational approach to Urban Growth Boundary 
expansions. I’ll also continue to support statewide efforts to put in place common sense rules 
that enable more urban development and empower cities to meet our statewide land use goals, 
which include ensuring a supply of affordable housing. 
 
2. Do you believe housing affordability should be addressed at a regional level and, if so, 
what should be done? 

 
The housing crisis is not an issue that will be solved by local government alone, it requires all 
levels of government working together and alongside the private sector. The past few sessions, 
we have successfully lobbied the state legislature to provide funds to build more affordable 
housing. However, if the provisions hold, the federal tax plan will decimate our affordable 
housing efforts locally and nationally, putting 2,000 units of affordable housing here in 
Multnomah County at risk. 
 
Metro is exploring a regional housing bond for 2018. I support this discussion and believe we 
need to seriously consider every opportunity to expand affordable housing stock throughout the 
region.  

 
Homelessness / Livability: 
The Alliance has long advocated for a comprehensive approach to homelessness, including 
more indoor shelter space, services for those that need them and enforcement of behaviors that 
are illegal or unsafe. We have worked with the city, county and Joint Office of Homeless 
Services to make progress on these issues, and while progress has been made, too many 
people are sleeping outside and livability concerns remain.   

 
1.     What additional actions can be taken to help address the homeless emergency? 
When I started at Multnomah County, it struck me that our system for responding to the 
neediest among us was broken. On one side of the river, Multnomah County had the 
responsibility of taking care of homeless families. And on the other side of the river, the city of 
Portland was responsible for homeless individuals. 
 
That never made any sense to me and that is why I worked to create the Joint Office of 
Homeless Services, funded by the City and County together.  Our plan to address this issue is 
focused on three strategies -- prevention, housing, and shelter. First, we must work to prevent 
people from losing their homes in the first place by investing in prevention. Second, when we 
can’t prevent someone’s homelessness, we get them directly into housing by investing in a 
range of housing placement strategies. And finally, for those people we can’t help tonight, we 
have created safe places for people to sleep. This past year we have seen tangible results:  

 
 Served 29,000 people 
 Housed over 4,800 and prevented 6,000 people from becoming homeless. 
 Made sure no one was turned away from shelter in severe weather 
 Completed shelter expansion, leading with low barrier, high quality shelter sites and we 

reduced the number of people sleeping outside for the first time. 
 Committed to a shared promise of 2,000 new supportive housing units over the next 

decade.  

 



Clearly, more needs to be done. First of all, the City of Portland needs to put the housing bond 
money to work - fast. I supported and campaigned for the Portland Housing Bond measure in 
2016, and these crucial dollars should be building new affordable housing right now.    
 
2.     What actions or tools are needed to help manage unsafe or illegal behaviors in 
public spaces?   

 
My budget last year included two new programs to enhance public safety in Multnomah County. 
The first is the Law Enforcement Assisted Diversion program (LEAD). Modeled after a 
successful program in place in King County Washington, LEAD allows police and prosecutors to 
divert people with a low-level drug possession charge into treatment instead of sending them to 
jail. The second program adds two new deputies to the Sheriff’s office to provide outreach and 
intervention to homeless individuals.  
 
The most recent tool we have added is a partnership with Cascadia Behavioral Health to divert 
low level offenders to mental health treatment instead of sending them to jail.  
 
The goal of all of these programs is to get people the help they need for long-term stability 
instead of cycling them in and out of jail.  

 
Transportation: 
The Alliance is committed to improving the region's transportation infrastructure, advocating for 
an efficient multimodal system that meets the needs of all users, including pedestrians, 
bicyclists, transit users and drivers. In addition, the Alliance believes it is critical to our trade 
dependent economy to move goods and freight efficiently and reliably.   

 
1.     How are the needs of all transportation system users, including pedestrians, 
bicyclists, transit users and drivers best be accommodated? 
 
At the county, we consider projects that represent all modes of transportation — and the criteria 
we use to evaluate these projects includes safety, health, equity, access to transit, congestion 
relief, support of regional land use goals, and community support. Our transportation plan is 
updated every five years, and is reviewed annually.  

 
These decisions are always difficult because like human services, the need is greater than 
available resources. However, I think county staff work hard to be thoughtful, particularly when it 
comes to equity and listening to the families we serve.  

 
Low-income working families rely on an accessible and connected public transit system, which 
also aligns with our need to reduce and relieve congestion. I am committed to prioritizing 
projects that meet this need. 
 
2.    How do you think we can minimize increasing congestion in our area? And 
specifically, do you support projects to eliminate highway bottlenecks? 

 
In the same way that we support housing density to overcome the limitations of available 
buildable land in the central city, we need to encourage a higher density on our roads. One of 
the most cost-effective ways to do that is to ensure that workers have viable transit options, 
particularly ones that respond to their work schedule and are routinely affordable. This not only 



keeps cars off our highways, it also expands economic opportunity, a goal that I know we all 
share. 
 
Enabling employees to carpool, or work from home is another important way to reduce the 
number of drivers on the road. I was encouraged by the gains made by the transportation 
package passed by the legislature this year in increasing public transit statewide and I expect 
these investments to pay dividends for a long time. I am also hopeful that we can come together 
as a region to address serious bottlenecks on our roads while making sure that we are keeping 
in mind our shared values and priorities around equity, housing affordability and making every 
dollar count.  
 
Industrial Lands: 
The Alliance is committed to increasing the supply of adequate employment industrial lands in 
the Portland-metro region. Primary concerns relating to economic growth and land use are: 
maintaining land supply that will support job retention and growth and ensuring land is well 
served by infrastructure.  

 
1.     What tools and strategies would you use to promote adequate employment 
industrial lands that are shovel ready for development? 
 
One of the most important tools we have is brownfield redevelopment. Most contaminated lands 
can’t pencil without outside resources, and private lenders often won’t take a chance on these 
projects. I’m looking forward to seeing what we can do with the Legislature to expand access to 
the resources we need. 
 
But I’m also taking on another county problem that has long sat on the shelf. We are actively 
looking at how we can better utilize our Vance/Yeon property, with the hope of getting 
brownfield industrial lands in Gresham utilized by private employers or for county services. 
 
This is also a key reason why we worked so hard to get our urban and rural reserves moving 
forward, so that Metro has the tools they need to conduct more rational expansion of the UGB. 
 
And it’s why selling Wapato was a priority for me. Getting 18 acres of industrial land back into 
use, on the tax rolls returning value to taxpayers and eliminating costs for the county that didn’t 
buy us anything was a win-win. Having another $10.8 million to spend on housing makes the 
sale even better. 
 

 


